HDARC Monthly Membership Meeting Agenda for Saturday Mar. 21, 2026

A HDARC MONTHLY IN PERSON MEETING AGENDA
Saturday March 21, 2026 10:00 A.M. to 1:30 P.M.
North Domingo Baca Multigenerational Center
7521 Carmel NE , Albuquerque, NM 87113.
We meet in Classroom #4 on the ground level.
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Agenda
e 10:00 -10:15 A.M. Pledge of Allegiance, Introduction of attendees, any new

members present? Visitors? Establish membership quorum, review agenda.
Announcement of Refreshments, 50/50 ticket sales, Free Prize Tickets
e 10:15 A.M. - Club Business -President
Old Business
m February 2026 Meeting Minutes (Action Needed)
m Treasury and Membership Report
e Club reserves -Finding a new CD
Annual Membership Dues
Tower/Rotor/Antenna Silent Auction (Possible Action)
443.750 Repeater Update
o New Repeater / Arcon Control Box
o Internet Connection - RRHR / Onsite Echo-Link Connection
o Our Nets: HDARC 2 Night / NMTN/QRP
e Upcoming Meeting Workshops
o Saturday May 16, 2026 Rob Summerhill KSNBN
m HF Tape Measure Antenna Build
NS7X MaryAnn - CW Training Class
High Desert Dispatch Next Publication
o This coming week/ New format and look/Need contributors
e 10:40 A.M. Break for 50/50 tickets sales, free prize tickets, and camaraderie
11:00 A.M. New Business
QUE LAB Meeting
WHEELS Museum Outreach
April 11, 2026 NMQSO Party
April 18, 2026 ARRL CLUB OPEN HOUSE DAY (Possible Action)
April 25, 2026, Edgewood Troop 640 hosting the Scouts BSA High Desert
Council’s Spring Camporee at the Wildlife West Nature Park in Edgewood
o Club Business Systems
m  Web Services Google Business (Researching possibilities)
m  NMDOJ Charities Division - Club registration (In preparation for
Grant Application).
m Current with Secretary of State and IRS 990 filings
o Event Programming - Current Affairs (Possible Action)
11:30 Closing announcements/ comments -General Membership
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11:40 A.M. Closure
e Drawings
e Motion to close meeting
e Next meeting 03/21/2026

Noon-2PM WORKSHOP:

Ed Poccia KC2LM
m  How to program a Baofeng UV-5R HT from the field
just using the HT’s keypad

BIO
Ed Poccia, KC2LM

Ed is a retired teacher with experience at the Elementary, Middle School, Undergraduate
and Graduate levels. While working at the middle school level, he had a ham station in
his classroom operating HF SSB Voice and VHF Packet modes bringing ham radio into
the curriculum. He has been a Ham Radio operator since 1961, currently holding an Extra
Class License. His favorite recreational modes include; CW contesting, keyboard to
keyboard modes and SSTV. He developed the New Mexico Packet Pals group in order to
provide additional training and experience using Packet Radio for emergency
communication. Ed is a longtime active member of HDARC.



