HDARC Monthly Membership Meeting Agenda for Oct.18, 2025

HDARC MONTHLY IN PERSON MEETING AGENDA
Saturday October 18, 2025 10:00 A.M. to Noon

North Domingo Baca Multigenerational Center
7521 Carmel NE , Albuquerque, NM 87113.
We meet in Classroom #1 on the ground level.

Agenda

10:00 - 10:10 AM Introduction of attendees, any new members present? Visitors?
Establish membership quorum, review agenda. Announcement of Refreshments,
50/50 ticket sales, Free Prize Tickets
10:10 A.M. - Club Business -President

Old Business

Aug. 2025 Meeting Minutes (Action Needed)
Treasury and Membership Report
HDARC Membership Survey Overview
e 37 percent participation rate
e Overview -What did we learn
Admission Tickets for HDARC members DCHF -Report
HDARC Summer Tailgate and Social Event -Sun. Aug 24,
2025-Report
National Solar Observatory Sunspot NM - Sept. 6, 2025 -Report
Adult Steam Night Sept 19,2025 National Nuclear Museum -Report
Spaceport America Open House 9/21/2025 -Report
o KB5S - 100 contact over a 3 hour operating period
Dr Edwin Fong Antenna Workshop - Nov. 15 Meeting Zoom
Presentation and Assembly/testing -antennas for members/new
techs
o Drawing for 10 Kits end of meeting
Youth Outreach Ad Hoc Committee -HDARC Youth Outreach Mission
Statement
o Review Statement
o Action to adopt
UNM Outreach -UNM Small Satellite Operations Group Mixer and
Test Prep. for Technicians License 4 Week Schedule
o Elizabeth Witney, President
o UNM Centennial Eng. Building STAM ROOM 210 University
BLVD NE
o Four Wednesdays starting Oct. 22 - Nov. 12
m  10/22- mini Field Day Demo -Mixer- and Test Prep
m 10/ 29 & 11/ 5 -Mentored Q/A Sessions 5 PM -7PM
m 11/12 HDARC Laurel VE Testing ? 5 PM to 8 PM
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e International Sister Club Outreach - Update
o KD6KR Marc - Face to face with VERON President
e 443.750 repeater install on Sandia Crest
o Sat. Sept 11, 2025
o David Clifford WA6CCB /Merrit Clifford SK KF5ZvVY
o HDARC-2-Night 7 nights a week 1930
m Volunteer/Rotation of net controllers?
o NS7X CW Code Practice Net -MaryAnn
e HDARC -SCARES MOU - Update
e Canteen Volunteer needed
11:15 A.M. Break for 50/50 tickets sales, free prize tickets and camaraderie

11:30 AM New Business

e The Amateur Radio Club of the National Electronics Museum K3NEM

o Richard KJ5CQX

o General Licensing Course on Zoom commencing Thursday, October

30, 2025, and running through Thursday, January 8, 2026.
e Postponement of VE Testing
o FCC scale back of services due to shutdown
Recruitment / Retention Committee Lead -Don Shoemaker
HDARC Holiday Party Dec. 2025 -Action Needed
o Date and Location
e Jan. 17,2026 2026 HOMEBREW Exhibition
o Sign up Sheet -Exhibitors / Demos

e January 24 & 25 2026 Winter Field Day - East Mountain Group will host.

Noon
e Drawings
e Motion to close Meeting
e Next meeting 11-15-25



